What does Eli do? Do they do anything at all?

November:

- Metwith UMB to present a draft for our next strategic plan, this plan will take us up
to 2030 and includes additional funding and provisions for Voice, cost of living
support and more support for clubs and societies. This presentation was delivered

to the VC along with other members of senior management.

- Prepared and drafted new wording for the constitution on our officer role review.
This includes changing the remit of some roles along with the creation of a third

education officer.

- Engaged with our national unions on various issues, attended the first liberation

collective in NI alongside filming for NUS social media.

- Attended and acted as a Judge for Battle of the Bands which was incredibly well

attended and platformed student bands.

- Continued to attend as many SVC'’s as possible to ensure that the rep system is
working properly, and student voices are heard. This includes platforming
academic societies to ensure that they are also represented within Student Voice

Committees.

- Held the first Academic rep Forum. This is a space for school and faculty reps to
feedback any issues that they are facing within their school and share good

practice and ideas between reps.

- Attended the Deans and DE’s Forum, discussed Al impact and implementation on
university life. These discussions were based around any big questions Deans had

around the implementation of Al.
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Presented our strategic plan to the SU management board. This outlines what was

achieved from our current strategic plan and whatwe planto do in the next 5 years.

Attended ECQS alongside the postgraduate officer around issues relating to the
quality and standards of Academic life. The committee endorsed Green Papers
around Micro-Credentials, Academic offences procedures, new programs and
also the national and international partnerships. These include teaching
agreements with international Universities such as the Beijing Foreign Studies
University, Queens Business school, St Mary’s and Stranmillis college

partnerships.

Presented our strategic plan and how the Union engages with the University to the
Student and Corporate services directorate, this included sections around Voice,

Volunteer, Enterprise and Mental Health and Wellbeing.

Attended the Christmas tree light switch on.

In short, a very eventful
November, Happy

Christmas council!



